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ANNUAL REPORT TO THE SHAREHOLDERS 


Although business conditions in 1975 were considerably less buoyant than in 1974, sales in- 
creased slightly, earnings remained strong and the overall performance of the Company and its sub- 
sidiaries was very satisfactory. 


OPERATING RESULTS 


Although sales during the year showed a slight increase consolidated net earnings amounted to 
$2,092,376 compared with $2,739,799 for the previous year. Operating expenses were reasonably well 
controlled under strong inflationary pressures. Earnings per share were $7.75 compared with $10.15 the 
previous year. The regular dividend of 75c per share, together with an extra dividend of $1.00 per share 
were paid on the Class A shares and earnings available to pay this dividend amounted to $17.44 per 
share compared with $22.83 the previous year. Dividends totalling $1.75 per share were also paid on 
the Class B shares. The dividends on both the Class A and Class B shares were tax free in the hands 
of shareholders. 


EXPANSION 


The Company continued to expand its operations, opening new branches in Lloydminster, AI- 
berta and Kitchener, Ontario. In order to service the growing market in Central Alberta, new facilities 
were built in Red Deer and a warehouse is presently under construction in Camrose, Alberta. 


The assets of Pacific Industrial Supplies of Vancouver were acquired on May 1, 1976 by the 
Company’s subsidiary, Westlund Industrial Supply Ltd., and this acquicition will enable the Company 
to serve the industrial market in British Columbia. 


OUTLOOK 


Looking ahead the Company’s performance during the current year will be largely determined 
by the extent to which the economy continues to recover and by the success of the Federal Govern- 
ment’s anti-inflation program. 


DIRECTORS 


Mr. L. C. Ecklund and Mr. J. T. Hay, having retired from the Company, will not be standing 
for re-election at the annual meeting. They have served the Company well and we are grateful for 
the contribution each has made to the conduct of our affairs. 


EMPLOYEES 


Good results in a year like 1975 can only be secured by the loyalty and efficiency of the man- 
agement and staff. We express our thanks and appreciation for their splendid efforts during the year. 


On behalf of the Board of Directors. 


Sige ae Ue Tae Le 


President Chairman 


Western Supplies Limited and Subsidaries 


CONSOLIDATED STATEMENT OF EARNINGS 


Year ended January 31, 1976 
(with comparative figures for 1975) 


1976 1975 
Sees aan $ 61,669,715 60,751,623 
Operating profit before depreciation and amortization 4,805,771 6,613,353 
Merreciation and amortization ‘of fixed assets) 0.0 187,279 168,876 
mnemere SUI Cra OOC Wane... ue eo a es ok 24 800 26,134 
212,079 195,010 
Cperating. Dror tekey sae te abe oli baby und et em deel aI 2: 4,593,692 6,418,343 
Other income: 
Pepe wNCOMe ict ee arn ee 28,864 32,061 
MMIC OSAIE SOL S1IXeUle ASSOES: co ee Oy es eS en ici fa ele 5,317 = 
34,181 32,061 
4,627,873 6,450,404 
Other charges: 
LO CPE TES Oa Levee arc 0 We (i a ate Ae) ema ad NUL te ae ARENDT (Aig Say nao MI Cem EA 169,598 146,484 
MeO TINIE CLO Stee Ute al 2A Pi et hg Oo A oa ad Oe pee Ae ee 485,865 475,699 
655,463 622,183 
Earnings before income taxes and 
Oxia OrGinianys ARCMs corr td elk dei Ae te) UE he 3,972,410 5,828,221 
“oe ante CE gl tin liso MIELE Gr NO ep ine Pi ee ES et lies Naas Pe car sea 1,985,470 3,088,422 
Earnings sbetore fextraordinary ‘item’ (ee 1,986,940 2,739,799 
Extraordinary item: 
CAPTTANIOV A ese CMC) ita ON 07 8 | Gee aie RLU A Upeead on aS det CIES eee) 20, nee See 105,436 — 
Te tiahe AAT INS oe ey teed Ree ent LO UNeb OMe ae UA be 2,092,376 2,739,799 
Earnings per outstanding Class A and Class B share: 
Ee Arninos Crore nx aOrGinary iitel) «28 ee eee $ 7.36 10.15 
EE COE CINIGY so BCT low agence Soe ke ee ce ee ee ee A 39 — 
IN ESs ERG V1 010A RU ve eek 1 2 A ae EoD $ 7.75 10.15 
CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
Year ended January 31, 1976 
(with comparative figures for 1975) 
1976 1975 
Dalamceraty pe piniine FOLr year) Lvs ae ae ee et ie ere ees $ 9,070,989 6,788,150 
SESS CTT Ti (a eee A SOON OER Mis aia bie CUR es ebeat e200, Server reece saree 2,092,376 2,739,799 
11,163,365 9,527,949 
Deduct: 
Dyiwidendss on © 145s. AW SHATOS: Ck) ten go ee eet a hoy 209,825 165,000 
PCTS MOUaRe asses SHATOS: 8 cee ee ek 8 262,675 206,250 
15 faced. on undistributed |IMmcCOMe y= tee 5 84,537 85,710 
507,037 456,960 
(EERE Va terss o1? 02.110 Wf cago 1 gala Mee yp aae melee, ae cena oes a Oran be (O15 LEG eee pes ee eran ene $ 10,606,328 9,070,989 


See accompanying notes to consolidated financial statements. 


WESTERN SUPPLIES 
Consolidated Balanc 


(with compa 


ASSETS 
1976 1975 
CURRENT ASSETS: 
Accounts: receivable gs. 5 5 ugg Fea Le ee on lao ee $ 9,782,560 8,129,255 
Inventories of merchandise, at the lower of cost 
or estimated realizable: va lite: c..M a2) ase eee ee eo es 13,414,185 10,244,931 
Prepaid, expenses ts aise Nels Weed te Le gtatae Ase Uae ee eee et ee 73,836 24,877 
‘Fotal current’ assets’ ca) 200 De nth a aS gue ee VO 23,270,581 18,399,063 
CASH SURRENDER VALUE OF LIFE INSURANGE 222s ae 75,204 Sw 
AGREEMENTS) FORISALE RECEIVA BIigiy 2: ee eee a cneen ene eae eee 120,491 149,686 
PROPERTY, PLANT AND EQUIPMENT (note 1 (b)): 
Buildings: sics.ce 5k te 1,373,920 1,469,029 
Furniture, fixtures and ‘other: equipment 122m sat eee 712,437 654,171 
Aratomotive isis g ioe tN 2 Ao id GT ele ae ao 404,954 326,214 
OH er ea A SN Se eae 2S ee 231,186 166,312 
2,722,497 2,615,726 
Less accumulated depreciation and amortization 1,458,256 1,386,029 
1,264,241 1,229,697 
Buildings ‘under construction, 2.00.25 eee ee 171,889 279,212 
| Fy 1\e eee vee COS MeME meaner e re NSC NL ON le 366,889 338,469 
Net ‘property, plant and equipment aeise eee 1,803,019 1,843,378 
GOODWILE (note: 1 (6) )), 40a ee ee ee 402.400 427,200 
On behalf of the Board: 
ie da £ 
Le Director 
$ 25,671,695 20,890,838 


See accompanying notes to consolidated financial statements. 


AND SUBSIDIARIES 
t- January 31, 1970 


res for 1975) 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


CURRENT LIABILITIES: 
Due to bank, secured (note 2): 


Sristaname cheques less cash in. bank: 0800) ee 
PeGsBa VAUD ler aoe tr Saeed ee ee 


Pe OMmitsapayamlen and PaCcCruals thse se Me io a 
Current maturities on long-term debt. (note 3) 
iC enOSmpay ai loumeen. fle) oh fe ror ee ee 
BeOMnerAcesg nay ADIe stare eee ih Bu Ne de ee ae ee els 

Potalictirrent. ma bilities sc Gk aU se ae ees es ea 


Pence TERMYDEBT (note 3) 


PE eee) INCOME OLAXES » ces eee 


SHAREHOLDERS’ EQUITY: 
Capital stock (note 4): 
Authorized: 

120,000 Class A shares without nominal or par value 
and 340,000 Class B shares without nominal or 
par value, issuable for a maximum considera- 
tion of $1,200,000. — 

Issued: 


PIOGOORCIASSHA” SHATES see us) seattle oy, | amen See Meme ren PME EET 
L501 002-Class BB tshiares.:c oes 3d 2 Sr eee ra ante tee be 


PRGLAINEC CATING Soci ere eh a Ae cee om a et PR east aR eee eel ear 
otalshareholders) “equity: oc Ue ae inte sets oe Be oe 


COMMITMENTS (note 6) 


1976 


$ 903,513 
4,916,000 
5,819,513 
6,630,482 

219,500 
202,500 
463,531 
13,335,526 


1,374,179 


30,000 


69,478 
256,184 
325,662 


10,606,328 
10,931,990 


$ 25,671,695 


1975 


347,115 
2,289,000 
2,636,115 
5,632,926 

665,900 

202,500 
1,200,819 

10,338,260 


1,125,927 


30,000 


69,536 
256,126 
325,662 


9,070,989 
9,396,651 


20,890,838 


Western Supplies Limited and Subsidiaries 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
Year ended January 31, 1976 
(with comparative figures for 1975) 


1976 
Funds provided: 
From operations: 
Net ‘earnings before .extraordinary yitemi pec eet een $ 1,986,940 
Add. charges: notirequining “working ‘capital | 22 ee ee 203,069 
Funds: provided ‘by operations 22.5) ee eee ee 2,190,009 
Proceeds: fromesalesoti larid s: 2. ton a tis ae eee ee eevee ne 123,936 
Proceeds from disposal of property, plant and equipment —. 396,704 
Mortgages payable: assured i221 tt eee es eee ee ee 
Proceeds ;fromlong-term:. bank, loans see ee ee 516,000 
Reduction in agreement for sale: receivable. 154,195 
Total funds’: provided 3.12029 Ste ae ee eee re 3,380,844 
Funds used: 
Purchase, of property, plant and) €quipment) case aan eee eeene eee 556,807 
Reduction of long-term: debt. S020 ig a ee ee 267,748 
Acquisition of subsidiary company, net of 
working capitalvacquiréd Of $340,125 2225) ee eee — 
Dividends: on ‘Glass Avand: Class#B shares. 5 eee eee eee 472,500 
Tax paid. on ‘undistributed “ancomey = 2825 84,537 
Investment) in agreement: for sale-recetvable ma =e ee ee 125,000 
Total funds used ___.... Pl 5 De a teed ie er ee 1,506,592 
Increase imi working / capita ls eee eae 1,874,252 
Working capitali at. beginning of. year: 2) 2 Uae aie eee eee 8,060,803 
Working) capital'at-end jof«year tc. ee $ 9,935,055 


See accompanying notes to consolidated financial statements. 


1975 


2,739,799 
214,817 
2,954,616 


18,577 
140,355 
1,000,000 
30,149 
4,143,697 


796,089 
767,651 


156,875 
371,250 
85,710 


2,177,575 
1,966,122 


6,094,681 


8,060,803 


Western Supplies Limited and Subsidiaries 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
January 31, 1976 


i 


Significant accounting policies: 
(a) The consolidated financial statements include the accounts of all subsidiary companies. All material intercompany trans- 
actions have been eliminated. 


(b) Property, plant and equipment is carried at cost, less accumulated depreciation and amortization. The companies use 
the declining balance method to provide depreciation over the estimated useful lives of the fixed assets. Depreciation 
rates for the more significant items are set out below: 


Brick buildings 5% Furniture, fixtures and 
Frame Buildings 10% other equipment 20% 
Automotive equipment 30% 


(c) The company is following the policy of amortizing goodwill arising on the acquisition of subsidiary companies equally 
over a period of twenty years. 


(d) The companies have a pension plan covering their employees. It is the policy of the companies to fund pension costs 
on a current basis. 


Bank loans: 


The bank loans are secured by a first floating charge on all assets and undertakings to a limit of $3,000,000 and by assign- 
ment of accounts receivable and fire insurance on stock and fixtures. 


Long-term debt: 
Long-term debt at January 31, 1976 consists of: 


Total Current 
Amount Maturities 
Sornote payable, annual’ payments of $60,000 to 1977 22 $ 120,000 60,000 
Acrecmoenu ane anorigaces) payable: a. ele Ls ee ee 184,179 9,500 
[Ban kam kenrinae OaTi ea (OLE tee) jape tea ek eR 0 Roh iy Nica ee Pes pee PORWR 1,289,500 150,000 
1,593,679 
PDE EPCUMTCIE TI ALELELUL CS oe ties Saale | rg eae a 219,500 219,500 
$ 1,374,179 


Capital stock: 

The Class A shares are entitled to fixed, cumulative, preferential dividends at the rate of $.75 per share per annum; after 
a like non-cumulative dividend on Class B shares is paid, are participating; are non-voting (except that the holders are 
entitled to elect two directors so long as not less than 20,000 Class A shares are outstanding) unless the company is in 
arrears in the aggregate of four semi-annual dividends; and are convertible at the option of the holder, at any time, into 
Class B shares without nominal or par value, at the rate of one (1) Class B share for each Class A share and the provis- 
ions attached to the Class A shares provide for an appropriate adjustment in the conversion rate in the event of sub- 
division or consolidation of the Class B shares. The company has reserved 119,900 of the authorized but unissued Class 
B shares for conversion of the Class A shares. During the year, 100 Class A shares were converted into Class B shares. 


Remuneration of directors and senior officers: 
Fees and other remuneration of directors and senior officers totalled $603,392 for the year ended January 31, 1976. 


Commitments: 
The companies have entered into lease agreements for warehouse premises covering terms varying from one to twenty years. 
Rental payments amounted to approximately $377,200 for the year ended January 31, 1976. 


Anti-Inflation Act: 
The company and its subsidiaries are subject to the Federal Anti-Inflation Act and Regulations. As a result the companies’ 
ability to increase prices, profit margins and compensation, and to pay dividends is restricted. 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Western Supplies Limited and subsidiaries as of January 31, 1976 


and the consolidated statements of earnings, retained earnings and changes in financial position for the year then ended. Our ex- 
amination included a general review of the accounting procedures and such tests of accounting records and other supporting 


evidence as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the company and subsidiaries 


at January 31, 1976 and the results of their operations and the changes in their financial position for the year then ended in ac- 
cordance with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


Maat, (Tarnth,, (DAME ee Cr. 


Chartered Accountants 


Edmonton, Alberta 
March 31, 1976 


Western Supplies Limited and Subsidiaries 


FIVE YEAR SUMMARY 
(In THOUSANDS of DOLLARS except net earnings per share) 


INCOME STATISTICS 


ee 
er 


¢!'»' o/c) (0) #2 efe\0 10) o<)isi@)eiv)e 0/6) eke 8erse sels Leisit 


Net earnings (see note) 


Per share 


DividendSinisc6 sows s Se Ono be er eee 


Class “A” shares 


Glass) “Be esharest cies oe ee eee 


1975 1974 1973 1972 


BALANCE SHEET STATISTICS 


Current ASSETS 18,399 16,619 11,301 9,005 


Current) LIABILITIES: -2 et ee ee 10,338 10,524 6,619 4,790 


Working CAPITAL ..-dsa00e yay ante 8,061 6,095 4,682 4,215 


Ratio of current assets to current liabilities . 1.8 1.6 sre 1.9 


Fixed assets: (net) ) s.r 1,843 1,157 1,238 1,241 


Wongaterms debt rere eta etic ek 126 744 905 718 


Total: shareholders’ equity vc. ic00-0- sree 9,397 7,114 5,650 4,871 


(1) NET EARNINGS FOR 1973 INCLUDE EXTRAORDINARY EARNINGS OF $209,000 
(2) NET EARNINGS FOR 1976 INCLUDE EXTRAORDINARY EARNINGS OF $105,000 
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